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is being recorded.

“All information provided in South-Point Constructors communications, materials, and events is considered proprietary and is
intended for distribution and use exclusively by firms seeking potential contract opportunities with South-Point Constructors in
association with the TxDOT Southeast Connector Design Build Project.”
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SOUTH-POINT CONSTRUCTORS INTRODUCTION

South-Point Constructors is a fully- SOUTH “‘POINT
integrated joint venture between Equity CONSTRUCTORS

Members Kiewit Infrastructure South Co.
and Austin Bridge & Road, LP 1 40 Years of DFW Construction

. ) ) Experience & Partnerships
= Multiple local offices, national resources

= Previous Joint Venture experience 1 5 Years of Design-Build

. .. Experience in Texas
= Best practices to optimize DBE
participation and success

= Currently Committed to
A“’tln $44 M Texas DBE firms

5 | SOUTH/POINT
COMSTRUCTORS

TxDOT Design-Build
~ Contracts Delivered




RESOURCES AND ASSISTANCE

SOUTH"POINT

CONSTRUCTORS =
committed to providing information

South-Point Constructors is

SOUTH/POINT

and resources to assist firms seeking sionies s BT ol

schedule a pre-bid one-on-one meeting. During these 15-minute

Resources [EOE AN i o oo o ke

opportunities to participate on the comees s o+~ [

i
account Quireach@SouthPolntConstructors com o schedule your meeting.

Southeast Connector project. Ly W IS .
SOUTH POINT | ==y
_ , CONSTRUCTORS
“Roadside Assistance” Workshop B

0 THE ROADSIDE ASSISTANCE WORKSHOP SERIES 1s?
Series:

ss Major {Constructors com

U.S. Chamber of Commerc SOUTH-POINT CONSTRUCTORS, 2 joint venture between Kiewit Infrastructure South Co. and Austin Bridge & Road L.P.

ictc
Business Assistance Is assembling a team to respond to the Request for Proposals issued by TxDOT for the delivery of the Soutneast astructors.com
Conneclor Design-Build Project.
. . + Dallas/Fort Worth Minority.  SPC has launched a “Roadside Assistanc" Workshop Serias to provida resources, information, and support to local,
° + SCORE Remote Mentoring small, and diverse b seeking to participate on the Project et AR g b s
- Certification | Sy : ,
Wnrkshups will be delivered as brief but informative webinars, followed W a qUES“O" and answer pﬂﬂﬂﬂ with our
subject matter experts.

. . . . A list of workshop dates and topics are below. Please click workshop title to reserve
« 2/25 - Navigating Building Connected e
’ TFEBRUARY 18, 2021 AT 1 P.M. CST
Roadside i Certification

Interested in learning about the DBE cartification process? Join us for an overview of the certification
process and benefits of certifcation presented by the North Central Texas Regional Certfcation Agency

» 3/11 - Design-Build Delivery Overview A

Roadside i BuildingC: Bidding Platform
New to the BuildingGonnected bid platform? Join us for a system demo to leam how to set up an accout,

- 3/8 - Safety — Operating in a COVID- e

-

>

Roadside Design Build Delivery Method Overview
Join us for an overview of the Design Build delivery method. Learn about contract structure, procurement

A m schedule and process, and key considerations for small firms:
nVI ro n en # MARCHiE,ZﬂZlVATil’M CST

Roadside fety/Operating in a Covid-19
Join us o hear from a safety expert about best practicas and resources to keep your workforce safe in the
workplace and jobsite

‘Construciors belenes in partnsring sn invesiing i the locsl, smal, and diverse businssses in the
‘Communitizs whars wawrk and fva. Wa will maximizs cpporurit:

enizations focusad on supporing sall and diversa businseos.
5 are contingent upon award of he profct o SPC.

THESOUTHEAST
TOR PROQJECT

4 SOUTH‘POINT
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SOUTHEAST CONNECTOR CERTIFICATION
REQUIREMENTS

Disadvantaged Business Enterprise (DBE) Goals:

14.5% for construction
23.0% for professional services

Firms must be certified as Disadvantaged Business Enterprises (DBES)
by Texas Unified Certification Program (TUCP) to count toward
participation goals set forth by TxDOT.

Six certifying entities:

 City of Austin

City of Houston

Corpus Christi Regional Transportation Authority (CCRTA)

North Central Texas Regional Certification Authority (NCTRCA)
South Central Texas Regional Certification Authority (SCTRCA)
Texas Department of Transportation (TxDOT)

SOUTH/POINT
Clow ;5:. ‘ORS



CREA

North Central Texas Regional Certification Agency

624 SIX FLAGS DRIVE, SUITE 100
ARLINGTON, TX 76011
817-640-0606 PHONE
817-640-6315 FAX

WWW.NCTRCA.ORG

FOR ONLINE APPLICATIONS: HTTPS://NCTRCA.MWDBE.COM




About
NCTRCA

» North Central Texas Regional Certification
Agency (NCTRCA)

» Represent 20+ governmental/associate member
entities that are committed to enhancing the
participation of disadvantaged, small, women,
and minority owned businesses in
public/governmental contracting and
purchasing activities

» Assist our member entities by validating that
businesses are bona-fide disadvantaged, small,
woman and minority-owned businesses

» Provide education and counseling to assist
businesses with the certification process

» Member of the Texas Unified Certification
Program (TUCP) which provides certification to
the Federal Disadvantaged programs in Texas

» 6 member agencies

» NCTRCA covers 16 counties in North Texas



ACDBE/DBE

Program

»The Disadvantaged Business Enterprise "(DBE)
program is a federal program administered by
the United State Department of Transportation
(USDQOT) through each State’s Unified
Certification Program

»The goal is to ensure that eligible DBE
firms can compete fairly for federally funded
transportation-related projects

» NCTRCA is one of six members of the Texas
Unified Certification Program (TUCP)

= NCTRCA

= SCTRCA

= TXDOT

= City of Austin

= City of Houston

= Corpus Christi Regional Transportation Authority

»The TUCP is responsible for vetting firms to
ensure they meet the DBE/ACDBE eligibility
requirements as defined by Title 49 Part 26 of
the Code of the Federal Regulations (DBE) or
Title 49 Part 23 of the Code of Federal
Regulations (ACDBE)



TUCP Certitying Agency Region Map

M City of Austin M City of Houston [l Corpus Christi Regional J® North Central [] South Central I Texas Department
Bastrop Austin Transportation Authority Texas Regional Texas Regional of Transportation
Caldwell Brazoria Aransas Certification Agency Certification Agency All other remaining counties
Hays Chambers Bee Collin Atascosa
Travis Fort Bend Goliad Dallas Bandera
Williamson Galveston Jim Wells Denton Bexar

Harris Karnes Ellis Comal
Liberty Kleberg Erath Frio
Montgomery Live Oak Hood Guadalupe
San Jacinto Nueces Jack Kendall
Waller Refugio Johnson Kerr

San Patricio Kaufman McMullen

Navarro Medina
Palo Pinto Wilson
Parker

Rockwall

Somervell

Tarrant

Wise

» Firms must apply for DBE certification in the region that their firm is located.

» If your firm is certified by any of the entities referenced above, your certification is valid across
the state of Texas.



» Firm must be at least 51% owned and controlled by a
socially and economically disadvantaged individual(s)

" Women

Black Americans

Hispanic Americans

Native Americans

Asian-Pacific Americans, Subcontinent Asian American
= other minorities found to be disadvantaged by the SBA

ACD B E/D B E »The disadvantaged owners must be a United States Citizen
or lawfully admitted permanent resident of the United

Certification States
Crite ria » Firm must be organized as a for-profit business

» Firm must be physically located in the United States or it’s
trust territories

»The firm must meet the U.S. Small Business
Administration size standard requirements for a small
business in its NAICS code industry(s)and does not have
annual gross receipts that exceed $23.98 million for DBEs
and $56.42 for ACDBEs in the 3 previous fiscal years

» Personal Net Worth for all owners claiming disadvantaged
status for the DBE and/or ACDBE program must not exceed
$1.32 million 0




Home Apply Online FAQs Photo Gallery Events Contact Us

NCTRCA

DBE Certification
MBE Certification

WBE Certification
ACDBE Certification
TUCP-DBE Certification

- Home Search... W

Welcome to the North Central Texas Regional Certification Agency

@ Home Mission

@ Historical Facts " = 5 o A I

e s To provide assistance through education and counseling to applicants throughout the certification process
Etieton in order to build a certified vendor pool for member entities.

@ Member Entities

@ NCTRCA Board Meetings Commitment

@ FAQs Itis the policy of all the public entities which are part of the North Central

@ Photo Gallery Texas Regional Certification Agency (NCTRCA) that Disadvantaged Business

@ Videos Enterprises (DBEs), Minority Business Enterprises (MBEs) and Woman-owned

@ What's Next? Business Enterprises (WBEs) have the maximum practical opportunity to

& Apply Online participate in their contracting and purchasing activities.

@ Procedures Manual

@ Contracts

How to Apply




— QO @ & https://nctrca.mwdbe.com/?TN=nctrca Q% y= -4

Register & Apply for Certification Online
DBE/ACDBE, MBE & WBE Online Certification Process Need Help?

The North Central Texas Regional Certification Agency (NCTRCA) administers the Disadvantaged Business Enterprise (DBE),

Airport Concessionaire Disadvantaged Business Enterprise (ACDBE), Minority Business Enterprise (MBE), and Woman-Owned

Business Enterprise (WBE) certification programs. It is the policy of NCTRCA members that DBEs/ACDBEs, MBEs and WBEs have the maximum
practical opportunity to participate in their contracting and purchasing activities.

The North Central Texas Regional Certification Agency is solely committed to ensuring that bona-fide disadvantaged, minority and woman-owned
firms, benefit from the programs offered by the NCTRCA members.

New Certification

Your firm is not currently certified.
Create Account

| Forgot My Username & Password
Lookup Account

Renew Your Certification

| Know My Username & Password
Login

| Forgot My Username & Password
Lookup Account

How to Apply

12



» Prior to applying online — review the
paper application for instructions at -
http://nctrca.org/images/USDOT NE
W DBE Application112014.pdf

» Answer each question thoroughly

» Submit all required documents

i " * Ensure you understand what is needed before
Ap pl |Cat|o 1 uploading documents, etc.

Tips

» Failure to submit a complete
application will delay process

» At least 90 days to process

» Detailed description of all services
provided — include NAICS codes if
known

13




NAICS & SIC Identification Tools | NAICS Association

Q Company Lookup Q Find Your NAICS Code

NAIES B -

ASSOCIATION

Business Lists v

Data Enrichment v

Market Research ¥  Products Q Company Lookup Q NAICS Codes v

5
NAICS/SIC SEARCH RESULTS Need Help?
- What are you Searching for? *
(trucklng NAICS Search Q PR
-Choose One- v
(Enter Keyword(s) SIC Search Q (=]
Submit
: sSIc
NAICS NAICS Title Common Keywords
Crosswalk
< : . . . . : Data Services & Products
484121  General Freight Trucking, Long-Distance, Truckload  General freight trucking, long-distance, truckload (TL)
Business Lists
Specialized Freight (except Used Goods) Trucking, . . ;
484220 Lacal Dump trucking (e.g., gravel, sand, top-soil) Data Appends
Specialized Freight t Used Goods) Trucki Data Append API
484230 peca .|ze reight (except Used Goods) Trucking, Flatbed trucking, long-distance
Long-Distance NAICS & SIC uals
484110  General Freight Trucking, Local Container trucking services, local
484122 General Freight Trucking, Long-Distance, Less Than  General freight trucking, long-distance, less-than-truckload NAICS & SIC Code Resources
Truckload (LT NAICS & SIC Search
488490  Other Support Activities for Road Transportation Trucking terminals, independently operated NAICS & SIC C It




Interstate

Certification

If you are currently DBE certified in your home state
(State A) and want to participate in the DBE
program in Texas (State B), you must submit the
following as per 49 CFR Part 26.85(c):

(1) You must provide State B a complete copy of the
application form, all supporting documents, and any
other information you have submitted to State A in
its entirety.

(2) You must also provide State B any notices or
correspondence from states other than your home
state relating to your status as an applicant or
certified DBE in those states. For example, if you
have been denied certification or decertified

in State C, or subject to a decertification action
there, you must inform State B of this fact and
provide all documentation concerning this action
to State B.

(3) If you have filed a certification appeal with DOT
(see § 26.89), you must inform State B of the fact and
provide your letter of appeal and DOT's response

to State B.

15



Interstate

Certification

(4) You must submit an affidavit sworn to by the
firm's owners before a person who is authorized

by State law to administer oaths or an unsworn
declaration executed under penalty of perjury of the
laws of the United States.

(i) This affidavit must affirm that you have submitted
all the information required by 49 CFR 26.85(c) and
the information is complete and, in the case of the
information required by § 26.85(c)(1), is an identical
copy of the information submitted to State A.

(i) If the on-site report from State A supporting your
certification in State A is more than three years old,
as of the date of your application to State B, State B
may require that your affidavit also affirm that the
facts in the on-site report remain true and correct.

16



www.nctrca.org

Online applications:
https://nctrca.mwdbe.com

Contact Us

Email; mail@nctrca.org

Phone: 817.640,0606




Q&A

SOUTH‘POINT
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CONNECT WITH SOUTH-POINT

EMAIL VISIT

Outreach@SouthPointConstructors.com SouthPointConstructors.com

19 | SOUTH/POINT
CONSTRUGTORS



SOUTH-POINT EVENTS

Date _________ [Event ___________________|Purpose/Description

February 18, 1pm CST Roadside Assistance Workshop — Learn about DBE certification process and benefits
Certification
February 23, 2pm CST SPC General Outreach Session #2 Repeat Presentation

February 25, 11am Roadside Assistance Workshop — Learn how to set up and navigate a

CST Building Connected BuildingConnected account

March 3* Design Discipline/Scope specific  Design and professional services firm focused
outreach outreach event

March 4* Construction Discipline/ Scope Construction firm focused outreach event
specific outreach

March 8-11* Subcontractor One-on-ones 15-min individual meetings with estimating,
(Limited slots available on first discipline leads, outreach team
come, first served basis) ® Firm introductions

® Scope specific questions
March 11, 1pm CST Roadside Assistance Workshop — Hear an overview of the design-build delivery

Design Build process and key considerations for small businesses
March 18, 1pm CST Roadside Assistance Workshop — Hear best practices to maintain workplace and
Safety in a COVID-19 worksite safety in a COVID-19 environment

Environment

* Event time(s) to be announced.

SOUTH/POINT
CONSTRUCTOR
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s is PLEASE JOIN US

Fa ;v'j:’jf/fbr our outreach events in Q1 2021

THANK YOU!

SOUTH/POINT
CONSTRUCTORS




Appendix



ACDBE/DBE
Required
Documents

Résumés (that include places of employment with
corresponding dates), for all owners, officers, and key
personnel of the applicant firm

Personal Net Worth Statement for each socially and
economically disadvantaged owners comprising 51% or
more of the ownership percentage of the applicant firm

Personal Federal tax returns for the past 3 years, if
applicable, for each disadvantaged owner

Federal tax returns (and requests for extensions) filed by
the firm and its affiliates with related schedules, for the
past 3 years

Documented proof of contributions used to acquire
ownership for each owner (e.g., both sides of cancelled
checks)

Signed loan and security agreements, and bonding forms

List of equipment and/or vehicles owned and leased
including VIN numbers, copy of titles, proof of
ownership, insurance cards for each vehicle

Title(s), registration certificate(s), and U.S. DOT numbers
for each truck owned or operated by your firm

23



Licenses, license renewal forms, permits, and haul
authority forms

Descriptions of all real estate (including
office/storage space, etc.) owned/leased by your
firm and documented proof of ownership/signed
leases

List of all employees, job titles, and dates of

ACDBE/DBE employment

Req U | red Documented proof of any transfers of assets to/from
your firm and/or to/from any of its owners over the

Documents past 2 years

DBE/ACDBE and SBA 8(a), SDB, MBE/WBE
certifications, denials, and/or decertifications, if
applicable; and any U.S. DOT appeal decisions on
these actions

Bank authorization and signatory cards

Schedule of salaries (or other remuneration) paid to
all officers, managers, owners, and/or directors of
the firm

Proof of warehouse/storage facility ownership or

lease arrangements
24




ACDBE/DBE
Required
Documents

In addition to the documents on the previous page,
the following documents are required according to
business structure:

Partnership or Joint Venture

» Original and any amended Partnership or Joint
Venture Agreements

Corporation or LLC

» Official Articles of Incorporation

» Both sides of all corporate stock certificates and
your firm’s stock transfer ledger

» Shareholders’ Agreement(s)

» Minutes of all stockholders and board of directors
meetings

» Corporate by-laws and any amendments

» Corporate bank resolution and bank signature
cards

» Official Certificate of Formation and Operating
Agreement with any amendments (for LLCs)

25



ACDBE/DBE
Required
Documents

Optional Documents to be Provided upon request

Per USDOT, NCTRA may require the submission of the
following documents. If requested to provide these
documents, you must supply them with your application
or at the on-site visit.

>
>

Proof of citizenship

Insurance agreements for each truck owned or
operated by your firm

Audited financial statements (if available)

Personal Federal Tax returns for the past 3 years, if
applicable, for other disadvantaged owners of the firm

Trust agreements held by any owner claiming
disadvantaged status

Year-end balance sheets and income statements for
the past 3 years (or life of firm, if less than three years)

Suppliers
List of product lines carried

List of distribution equipment owned and/or Ieasezg



